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Social Workers

pick up fast-tracked child protection referrals &
undertake s.47 enquiries

complete initial and/or core assessments in complex
family cases following referral from the daily meeting
step cases down to tier 2 following assessment
transfer complex cases requiring longer term social
work support, including education social work, to the
three Service Units in the Children's Social Care
Service

undertake other tasks requiring a social work
assessment (e.g. Cafcass/Ofsted enquiries)

Practice Manager
Advice & Early Intervention

Advice & Early Intervention Workers

receive, log, process & track all enquiries
maintain RAISE and the Child Index

provide immediate advice & information
signpost to universal & tier 2 services

prepare all other cases for daily meeting

broker support packages at tier 2, following daily
meeting

act as named contact for, and maintain liaison
with, a group of schools

refer on to other tier 3 specialist services, as
appropriate
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